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Memorandum of Understanding between Taichung City Government and Siemens Limited Taiwan
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This Memorandum of Understanding (hereinafter referred to as “MOU"), dated the 28th of September, 2016, by and between Taichung
City Government (hereinafter referred to as “Taichung”) and Siemens Limited Taiwan (hereinafter referred to as “Siemens”), expresses the
intention of establishing Taichung as the development and global manufacturing center of smart machinery industry. Taichung will
commission the Smart Microsystems Technology Center of the Industrial Technology Research Institute (hereinafter referred to as “ITRI")
as the execution party. ITRI will establish a smart manufacturing demo site which will introduce advanced technologies from Siemens and
seek international collaboration. ITRI will also exchange with the Siemens Technology and Application Center (TAC) around digital and
smart manufacturing as well as integrating the comprehensive supply chain in the Greater Taichung area. The purpose is to build a new
cluster for future smart machinery and aerospace industries in order to enhance the quality and quantity of Taichung's precision
processing industries (including but not limited to the aerospace industry).
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Goals B1Z
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1. To establish a strong and reliable technical platform for enhancing development and production of smart machinery. B Y738 75 71
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2. To integrate strategic collaboration partners in the machine tool industry for industrial cooperation and alliances. &S T Bl a2 >

BRECEBY  ETEXSERBES -

Collaboration Projects S {EIEH

1. Introducing digital management to exercise effective and transparent control over information from planning to production as well as
using smart manufacturing technologies to shorten time-to-market and to fulfill flexible, small amount and diversified production. 5|
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2. Utilizing the industrial Internet-of-Things to collect and exchange related production data. FIJ 8 T 247 Bt 48U £ R 3 i AR S B B3 -
3. Introducing the Product Lifecycle Management (PLM) to enhance production efficiency and management and provide manufacturers
with digitalized solutions while integrating the overall industrial value chain and help manufacturers become digital enterprises through
the support of PLM solutions, Manufacturing Execution Systems (MES)/Manufacturing Operations Management (MOM) and Totally
Integrated Automation (TIA) equipments. Siemens’ Digital Enterprise Software Suite will also be used for realizing PLM, MES/MOM and
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4. Big data analysis and forecast. A& DA FFEHE -

5. Planning for the training of seed instructors overseas to intensify the momentum for smart manufacturing. 3 BIE/ME Z 6T F 12 12
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